2025 Community Marine Debris Removal RFP Due: April 4, 2025

Sea Grant

ALASKA
Request for Proposals

2025 Community-Led Marine Debris Removal

Marine debris of many types and scales litters Alaska’s beautiful shorelines as well as coastal
and offshore waters. Sources of marine debris are numerous. According to the Alaska
Department of Environmental Conservation, marine debris in Alaska can be land-based (trash or
items that deliberately or inadvertently end up in the water, including plastics of all kinds, from all
over the Pacific) or ocean-based (trash or items tossed overboard or lost at sea, abandoned
fishing line, gear, nets, and buoys, and the contents of lost shipping containers).

In Alaska, marine debris is a conservation concern for federal and state managed marine
resources and contributes to comprehensive food safety and food security concerns related to
plastics entering the food chain, mammal and bird entanglements, exposure to hazardous
materials associated with debris, and other concerns. Food safety and food security issues are of
special concern to Alaskans who rely on the comprehensive use of marine ecosystems for their
nutritional, cultural, and economic well-being.

The vast scale of Alaska’s shoreline combined with the lack of infrastructure, lack of economic
robustness, and/or trained federal response agencies in remote locations of many coastal
regions make cleaning up marine debris particularly challenging for communities. Despite this,
many communities and organizations have successfully removed marine debris across the state.
This funding opportunity aims to support continued and new community-led efforts to remove
marine debris from Alaska’s shorelines and coastal waters.

Through funding provided by the NOAA Marine Debris Program to Alaska Sea Grant and
partners for the Alaska Center for Marine Debris project (NA23NOS9990088), Alaska Sea Grant
is providing grants directly to communities to support marine debris removal efforts. All awards
are subject to the availability of funds.

Funding Structure and Timing

Alaska Sea Grant, together with partners, requests proposals to support specific marine debris

removal activities. Approximately $600,000 is available through the current funding opportunity.
The maximum amount of funding to be provided for each project is $200,000, and we anticipate
funding three or more projects. There is no match funding required for this opportunity.

This is the second round of funding being offered through this project. Projects selected in this
round of funding should start no earlier than September 1, 2025 and finish no later than August
30, 2027.

The deadline to submit proposals for this round of funding is April 4, 2025.


https://dec.alaska.gov/eh/marine-debris/
https://dec.alaska.gov/eh/marine-debris/
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Timeline at a glance for round one:

Funding opportunity opens February 3, 2025

Round two proposals due April 4, 2025

Round two selections made July 2025

Round two projects begin September 2025
Priorities

Projects may consist of onshore or boat-based activities to remove marine debris from coastal
areas and waters, such as derelict fishing gear, beach litter, etc. Removal locations may include
bays, marshes, and beaches as well as upstream sources such as coastal adjacent streams,
rivers, ponds, and shorelines.

Proposals must articulate the benefits that the proposed removal work is expected to have on
Alaskan marine and coastal species, habitats, economies, or communities. They must further
articulate plans and include any necessary costs for transport and disposal of marine debris
once it is acquired. Many local landfills will not accept marine debris. Recycling and landfill
options exist, and applicants are encouraged to consult with the Alaska Center for Marine
Debris partners (see below) for advice on best practices for organizing the logistics of removal
activities.

Engagement with local communities, Tribal governments, Tribal corporations, municipal
governments, and/or other appropriate regional entities during proposal development as well as
removal activities is strongly encouraged. Increasing public awareness on the importance of
removing and preventing marine debris is a priority, second only to the primary goal of removal
actions. Applicants should articulate how these communities may be involved in proposed
projects in their proposal.

Projects supported through this funding opportunity will contribute to the needs and priorities
outlined in the NOAA Marine Debris Action Plan for Alaska, currently in draft form. A copy of the
draft plan is available via Appendix A. Applicants should consult the NOAA Marine Debris Action
Plan and consider it when crafting project plans.

Eligibility

Eligible applicants include Alaska-based municipal and borough governments, Tribal governments
and organizations, non-profit organizations, K-12 educational institutions, and private businesses.
Universities, state governments, individuals, and federal entities are not eligible



2025 Community Marine Debris Removal RFP Due: April 4, 2025 3

for funding through this opportunity. The communities of St. Paul, Port Heiden, Douglas, Chevak,
Brevig Mission, Wales, Kotlik, Goodnews Bay, Cordova, and Sitka have marine debris projects
funded through the Alaska Center for Marine Debris. Projects proposed in these communities
must be distinctly different from the projects which are already being supported and must not
pose a conflict of interest with current projects (see project descriptions). Likewise, projects
should avoid duplication with marine debris efforts funded through other funding, and explain how
they interact with or build on those activities if occurring in the same area.

Regional entities may apply on behalf of multiple communities. Plans for distributing funds for
marine debris activities across multiple communities must be articulated in the proposal. Please
note that each proposal may not exceed $200,000.

Application Guidance

Applicants should demonstrate established knowledge and understanding of how to successfully
carry out marine debris removal projects. Applicants are encouraged to reach out for
suggestions of partners who can collaborate and provide expertise, if needed.

Proposals should include the following components:
1. Project narrative (explained in greater detail below)
2. Budget detail table and accompanying budget narrative explaining each expense, using the
provided template.
a. Allowable expenses include compensation for organizers and participants, travel
costs, boat time, supplies, disposal fees, etc.
b. IEink to budget temglatg
3. CV or resume of the Project Leader (aka Principal Investigator), maximum 2 pages
4. Letters of support from partners, as appropriate, are optional and strongly encouraged

Project narratives should describe the project and include the following information (limit 7

pages):

e Project title

e Project leader name, organization, and contact information

e Partner names and organizations

e Project objectives and anticipated outcomes: Explain what the project aims to achieve and
what outcomes are anticipated from the project. See review criteria below for information
that reviewers will use to score your application.

e Project activities: Explain the details of the project, including logistics, timeline, and
removal location(s) including common names and GPS coordinates.

e Community involvement: Explain how the applicant will involve regional and local entities
as well as community members in the project, including how community members may
inform specific plans, participate in marine debris removal activities, and how awareness
of marine debris will be increased locally and regionally.

e Permitting: Explain what permits are anticipated to be required to execute the proposed
activities.

e Documenting project activities: Describe how removal activities will be documented,
including inventorying and measuring (in weight or numbers, as appropriate) the marine
debris removed to the extent possible. Teams should also expect to track the number of
people and amount of time spent conducting marine debris removal activities.


https://alaskaseagrant.org/2024/09/community-led-projects-to-remove-marine-debris-around-alaska/
https://alaskaseagrant.org/wp-content/uploads/2025/02/ASG-2025-Community-Marine-Debris-Removal-Budget-Template.docx
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Application Instructions

Applications will be accepted through Alaska Sea Grant’s eSeaGrant portal,

https://eseaqgrant.alaska.edu/.

1. Project leaders (principal investigators) should register in eSeaGrant or confirm a profile

exists using this eSeaGrant link.

2. Select the “register” tab, enter information, and complete registration by confirming the
code sent to your email inbox and phone number.

3. Login to eSeaGrant.
Locate the “2025 Community Marine Debris Removal RFP” opportunity.

s

5. Under the “2025 Community Marine Debris Removal RFP” opportunity, click “Add” to

begin the application process.

a. The first question asks for a project title.

b. After entering a project title, applicants are taken to the application dashboard.

c. Click on the principal investigator form. Enter the project leader’s contact
information into the “principal investigator” form. This is also where project
leaders should upload their two page resume or CV.

d. Click on the Community Marine Debris Removal Project Application 2025 form.
This is where applicants will upload their project narrative, budget template, and
any letters of support.

Review Process and Selection Criteria

Reviewers will rate applications based on the criteria listed below. Reviewers will be free from
conflict of interest and will possess expertise on marine debris, Alaska coastal communities
(regionally or statewide), or both. Following an independent written review, Alaska Sea Grant will
make selection decisions based on proposal rating, community need, geographic representation,
and other factors to ensure equitable support of projects and communities across Alaska. Alaska
Sea Grant, in consultation with NOAA, has final discretion to select projects based on reviewer
recommendations, geographic representation, community needs, availability of funds, etc.

Project Objectives and 40% Benefits and scale of project, description of goals

Outcomes and objectives, demonstration of need for the project,
plans for engagement with local entities, plans for
outreach and engagement with community members

Project Activities 10% Reasonable timeline, location, methods, secondary
impacts of removal activities

Applicant Qualifications 10% Demonstrate knowledge and/or experience adequate
to conduct marine debris removal

Budget 10% Reasonable and realistic budget for project



https://eseagrant.alaska.edu/
https://eseagrant.alaska.edu/

2025 Community Marine Debris Removal RFP Due: April 4, 2025

Project Objectives and Outcomes (40%)

e Is the need for the project well described?
e Are the objectives well described and appropriate?
e Will the project have impactful benefits to Alaska’s coastal environment and/or one

or more communities?

e Will the project cover an appropriate geographic scale to remove documented
marine debris?

e Does the proposal clearly describe the anticipated ecological and socio-economic
outcomes that the project is expected to produce?

e Are there plans to engage with local communities, Tribal governments, Tribal
corporations, municipal governments, and/or other appropriate regional entities?

e Are there plans for outreach and engagement about project activities?

Project Activities (40%)

e Does the application provide a realistic project timeline?

e Does the application provide a clear description of proposed removal, transport, disposal
and other activities likely to be implemented and are these techniques appropriate for the
project?

e Does the application include detailed information of removal sites and information on the
secondary impacts of marine debris removal activities, such as beach or bank
disturbances, species encounters or habitats, etc?

e Does the project have a high likelihood of success?

Overall Qualifications of Applicants (10%)
e Does the project team possess the necessary experience, training, facilities, and
administrative resources to meet proposal objectives?.

e Are the roles of all team members well described?
e |[f the lead applicant does not have prior experience, is the ability to partner, utilize

available technical assistance, or other means to obtain knowledge needed to
successfully carry out the proposed project adequately described?

Project Budget (10%)
e |s the overall budget realistic, enabling the applicant to effectively and successfully meet
all proposed objectives with the funding requested?
e |s the overall budget reasonable, including only those costs necessary to effectively and
successfully meet all proposed objectives?

Other Information

Alaska Sea Grant will work with selected applicants to complete an environmental compliance
questionnaire, which is required by NOAA under NEPA, as well as the forms required to be a
sub-recipient of the University of Alaska Fairbanks.
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Selected project teams should be prepared to inventory and measure (in weight or numbers, as
appropriate) the marine debris they clean up to the extent possible. Teams should also expect to
track the number of people and amount of time spent conducting marine debris removal
activities. Alaska Sea Grant will provide templates for tracking these details, which will be
submitted at the end of each field season

Selected projects will be supported by the Alaska Center for Marine Debris partners, who can
provide technical assistance regarding planning and conducting marine debris events.
Proposals should indicate the types of technical assistance they anticipate needing from the
Alaska Center for Marine Debris partners.

Alaska Center for Marine Debris Partners include Ocean Plastics Recovery, Island Trails
Network, Aleut Community of St. Paul Island, Douglas Indian Association, and Native Village of
Port Heiden.

The Alaska Center for Marine Debris is an initiative led by Alaska Sea Grant, Ocean Plastics
Recovery, and several community partners. This opportunity is being made available through
funding from NOAA’s Marine Debris Program which is provided by the Bipartisan Infrastructure
Law. Award number: NA23NOS9990088.

Informational Webinar:
February 20, 2025 at 1 pm Alaska Time

Register for the webinar here
https://alaska.zoom.us/j/85738898541

Additional Questions:
Please direct questions about this request for proposals to Brooke Carney,
brooke.carney@alaska.edu.

More information on this opportunity and Alaska Sea Grant’s work on marine debris can be
found at https://alaskaseagrant.org/our-work/marine-debris/.



https://alaska.zoom.us/j/85738898541
mailto:brooke.carney@alaska.edu
https://alaskaseagrant.org/our-work/marine-debris/

Alaska Marine Debris Action Plan

SYNTHESIZED INPUTS ON CURRENT ACTIONS, IDENTIFIED

GAPS/NEEDS/CHALLENGES, AND FUTURE PRIORITIES

This document presents the synthesized inputs on current actions, gaps/needs/challenges, and
future priorities for marine debris in Alaska. These were drawn from input provided through in-
person listening sessions (AMSS, AFE, ComFish, ATCEM) and through the online input form.
Inputs were cataloged, grouped by action type, and then synthesized. In many cases this
meant combining similar concepts proposed by multiple people into a single entry. The final
version of this section will be integrated (with updated and improved formatting and further
review for clarity / accuracy) into the full Alaska Marine Debris Action Plan.

<+ CURRENT ACTIONS

This section captures actions that are already occurring within the Alaska marine debris
community. It is not meant to be an exhaustive or complete list, but capture generally what
is being done already.

> Research / Data
m Research on debris types and sources
e E.g., collection of net samples to assess potential trends with the goal to
eventually be able to analyze characteristics (material, construction,
size, shape, etc.) for identification of source fisheries
m Research on microplastics presence and impacts
e E.g., work by UAA and USFWS on seabird microplastic ingestion
(Causey, Padula)
m Research and testing of gear modification concepts and options
e E.g., biodegradable panels in Dungeness crab pots, other modifications
of crab gear
m Research on presence and impacts of debris
e E.g., work on Pribilof Islands, Southeast Alaska, and Arctic to quantify
and assess entanglement impacts of marine mammals
m Shoreline debris monitoring and reporting through existing citizen or community
science efforts
e E.g., CoastWalk program in Kachemak Bay, LEO network in multiple
communities

> Funding
m Funding through sources focused on marine debris or litter removal
e E.g., grant opportunities through NOAA, funding through litter patrol
m Funding through general sources focused on broader issues, with marine
debris as a potential component
e E.g,, funding through EPA IGAP program, funding through other
grant opportunities




> Removal

Disentanglement of animals caught in debris as part of removal or species
management/monitoring activities

e E.g., monitoring of northern fur seal populations to detect entangled
animals and subsequent removal of debris from entangled animals by
Aleut Community of Saint Paul Island staff

Removal of debris as part of existing local community cleanup events (typically
executed in spring or summer)

e E.g., shoreline/beach cleanups as part of general local community
cleanup in Anchorage, Cordova, Juneau, King Cove, Kodiak, Nome,
Seward, Sitka, St. Paul, Unalaska and many other communities (these
communities specifically mentioned in inputs). These may be annual,
but in some cases are intermittent based on funding availability.

Individual or small group marine-debris cleanups executed by informal
volunteers as part of other activities

e E.g., People cleaning beaches as they walk, camp, fish, or recreate

Expedition cleanups with groups of paid / volunteer staff deploying to locations
for multi-day cleanup operations

Removal of abandoned and derelict vessels, typically by the owner of the
vessel or through government funding

> Disposal

Local disposal in community landfills

Shipping of debris to landfills or recycling waste streams outside Alaska
Backhaul of marine debris using excess or available capacity in returning
shipping

e E.g., seafood processing barges in hub communities, fishing boats
returning to home port after the season

Use of established recycling streams and mechanisms

e E.g., local municipal recycling streams, use of pre-established debris-

focused recycling such as gillnets in Southeast Alaska
Encouragement to change behaviors and use better methods within waste
management hierarchy (finding ways to make the best option the easiest)

e E.g., increasing access to and awareness of recycling options,
increasing port reception facilities for more and different types of
materials (sorting so as to enable more reuse and recycling),
creating/launching composting facilities,

Use of emerging recycling streams and technologies

e E.g., building connections to emerging recycling partnerships that can
accept additional or more varied materials, processing of materials into
alternate products (lumber, packaging, etc.)



> Outreach / Education

m Outreach and education in schools and through formal education

e E.g., formal programs such as Ocean Guardian Program, use of
individual curriculum elements such as those developed by Center for
Alaskan Coastal Studies, or more informal one-off presentations in
schools and academic settings.

m Targeted prevention efforts to reduce use or impact of specific entangling
debris

e E.g., work by the Pinniped Entanglement Group to identify alternatives
to packing bands, and work by the Aleut Community of Saint Paul Island
to reduce the use of packing bands and improve disposal options and
practices.

m Creation and distribution of materials for distribution in schools and to general
public communicating debris impacts, challenges, and opportunities for action
(with specific focus on unique interactions between debris and Alaskan
resources and culture)

e E.g., Flyer on local values and practices and interaction with marine
debris (Unangan Values, created by Aleutian Pribilof Islands
Association)

m Use of marine debris as material and subject for art to communicate debris
concerns and impacts

e E.g., marine debris calendar and art contests to display works by
community members

m Local efforts to identify debris items of concern and reduce their use /
distribution

e E.g., reduction or restrictions on use of plastic bags; reduction or
elimination of single use items in schools, stores; receptacles for
recreational fishing gear, outreach to encourage stewardship and litter
prevention fishing/hunting debris (focus on traditional values)

m Creation and distribution of signage and displays to raise awareness of debris
issue, and identify and encourage behaviors to prevent impacts

e E.g., placards on where/how to dispose of different items, harbor
posters on debris impacts and prevention actions (“lose the loop”),

> Policy
m Legislation focused on marine debris issues and marine debris support
e E.g., Save Our Seas (1.0 and 2.0), State of Alaska bill focused on
Abandoned and Derelict Vessels
m Local policy / legislation changes to reduce use of common debris items

> Industry Engagement

m Seafood industry engagement and support through backhaul/transport of
debris, engagement in community conversations on debris issues




E.g., Backhaul of collected debris from multiple cleanup sites by fishing
vessels, engagement on community debris prevention efforts and
implementation of best practices to avoid entanglement (cutting loops)

> Response / Acute Debris

m Reporting of unusual debris types/amounts by local responders

E.g., reporting by Bering Strait communities of unusual debris as part of Bering
Strait Debris Event

m Scientific / technical support for debris events

E.g., hindcast modeling of potential debris source areas for Bering Strait Debris
Event

% GAPS /| NEEDS

This section presents Gaps, Needs, and Challenges. Gaps and Needs are situations or
elements where there is a clearly identified action, product, or information that would help
the situation (e.qg., “we’re missing data on_____ " or “we need to do more”).
Challenges are identified issues or limitations that inform or limit what is possible at
present, but may point to needs or future priorities (e.g., “‘there is more debris arriving
than there are resources to clean it up”)

> Research / Data

m Gaps/ Needs

> Funding

Consistent and representative data on the composition and quantity of
debris across different parts of Alaska

Data and analysis on the relative makeup of debris on Alaskan
shorelines - how much is coming from Alaska and how much from
distant sources

Analysis methods for realistically identifying debris sources and
pathways

Data and analysis to quantify the damages and impacts of marine debris
that is specific to, or applicable to, Alaskan species and habitats
Survey data and imagery with consistent coverage to quantify and
classify marine debris and inform prioritization of removal and
prevention actions.

Data on the accumulation and reaccumulation rates of debris onto
shorelines of different types and locations

m Challenges

Funding for marine debris is a limiting factor for debris efforts overall
(removal, research, prevention and response)

Funding is most often available through larger scale grants or other
vehicles that require significant expertise and management, creating
barriers to entry for community-based efforts



Match requirements of many grants are a challenge for many
communities and efforts where logistical costs are high and people need
to work during field seasons for livelihoods

Large debris objects such as heavy machinery and abandoned or
derelict vessels are not typically a priority or fit for many funding vehicles
based on the high cost per item

m Gaps/ Needs

> Removal

Consistent debris funding - Currently, funding is inconsistent, as grants
are typically 2-3 years and are highly competitive

m Challenges

> Disposal

The amount and scale of arriving debris exceeds the amount of
cleanup/removal resources and effort
The amount of debris on the ocean floor that exists is unknown
Legacy debris from historical activities still exists in many areas
& E.g., Oil drums in remote locations from exploration, Department
of Defense, or other activities; mining materials and equipment,
etc.

m Gaps/Needs

Local landfills are often limited in space capacity and waste handling
infrastructure, even in larger communities

Standardized guidance for acceptable recycling thresholds (sorting,
cleaning, etc.)

Recycling commodities markets are dynamic, and can lead to changes
in what is permissible or possible to recycle

Disposal arrangements (backhaul, landfill acceptance) are often
dependent on local relationships for transport and landfill acceptance,
with larger organizations concerned with setting precedents by
establishing formal programs.

Transportation costs are often high and make up a significant
component of overall cleanup costs, along with disposal.

Evaluation of waste management stream to identify where additional
steps can be taken to prevent leakage or increase capture of items that
may become marine debris.

> Qutreach / Education

m Gaps/Needs

Difficult to create meaningful engagement given the many messages
and demands people face day to day.

|dentify and pursue audiences outside of those already engaged in
marine debris or broader conservation efforts.



> Policy

Increase connection of audience to marine debris issues and impacts by
demonstrating impacts and focusing on ways to connect with target
audiences directly based on their activities and interests

Identify and evaluate key messages that are actionable as realistic
behavior changes for people in their everyday lives (personal or
professional)

Integrate into messaging and materials the reality that debris comes
from both distant and local sources.

m Challenges
e Policies are more often locally enacted, but much of the debris arriving

in Alaska comes from distant sources.

m Gaps/Needs
e Contacts in other countries are limited or unclear, especially in the

Russian Federation. Building connections could help in sharing
information about debris patterns and events, ideally leading to better
understanding and the eventual reduction and prevention in distant
source or transboundary debris.

> Logistics / Capacity / Availability

m Challenges
e Majority of people working on the issue of marine debris are doing so as

a collateral duty (their 2nd, 3rd, or 4th job), which limits bandwidth.
Nature of seasonal schedules in Alaska means that many people do not
have discretionary “volunteer” time during the summer months when
cleanups are feasible, since that competes with subsistence or
economic activities that run 7 days per week.

Debris is often on remote shorelines that require significant logistical
support or planning to reach by ATV, boat, or plane.

> Industry Engagement

m Challenges

Industries are disconnected from the disposal of the products they
manufacture / distribute / use

m Gaps/Needs

Increased fishery industry participation and engagement in both data
collection and solution identification for marine debris

> Response / Acute Debris

m Challenges
e Abandoned and Derelict Vessels (ADV) pose specific challenges in

terms of high cost per unit, complicated legal processes, and specific
disposal requirements

e Response to acute events typically fall to local communities, as there

are not response-specific funding vehicles or assets that are available



e Acute events create significant debris influx in addition to what arrives
from chronic everyday sources, and in very different amounts and types
e Other priorities are more immediate after incidents
& E.g., after a storm event, human health and safety is
(appropriately) the primary concern, followed by reopening of
commerce and day-to-day operations,
Gaps/Needs
e Lack of clarity on debris origin / cause / responsible party during debris
events makes response more challenging, and limits ability to
understand or prevent future events
e Lack of information on how marine debris fits within existing response
frameworks, as it is often partially covered by multiple frameworks, but
not entirely covered by any one structure or process

> QOther

Gaps/Needs
e Clear and intuitive guidance for how to plan and execute a cleanup,
including key decisions, timelines, and best practices (or “tips and
tricks”) for success
e Resources for who to connect with for guidance, insight, or advice on
marine debris challenges and ideas

“ FUTURE PRIORITIES

This section presents actions proposed as future priorities. In some cases these are drawn
from gaps/needs/challenges as logical solutions or next steps to fill/address those issues.

> Research / Data

Gear design innovation and testing to reduce the loss of gear, or the impact of
gear once it is lost

Research to better understand and compare impact of debris by type (e.g.,
consumer debris v. fishing gear v. foamed plastics)

Remote sensing survey data and imagery with sufficient coverage, resolution,
and frequency to quantify and classify marine debris and inform prioritization of
removal and prevention actions.

Benthic surveys to locate, identify, and quantify submerged marine debris
(especially derelict fishing gear)

Improve data collection harmonization and standardization so that removal and
monitoring data can be compared more clearly and correctly

Research, data collection, and monitoring on the accumulation and
reaccumulation rates of debris onto shorelines of different types and locations
Research to quantify the damages and impacts of marine debris that is specific
to, or applicable to, Alaskan species, habitats, and economy

Research to quantify the appropriate valuation of debris presence impacts, in
order to utilize marine debris removal or prevention in mitigation actions



e E.g., how much shoreline should be cleaned to equal a given area
planned for development, or impacted by another stressor
Research and analysis of fate and lifecycle of debris in Alaskan conditions
e E.g., how long do commonly encountered debris types in Alaska last
before breaking down in Alaskan conditions?
Research on presence, interactions, and impacts of microplastics on Alaskan
habitat and resources
Research and analysis on the relative makeup and pathways of debris on
Alaskan shorelines - how much is coming from Alaska and how much from
distant sources

> Funding

Identify and pursue methods to increase funding base to support additional,
newer, and larger cleanup operations
Promote and look for opportunities to encourage the release of smaller grants
with lower barriers to entry (proposal complexity, reporting, and overall
paperwork burden)
Integrate capability and expectation to compensate people for field work
wherever possible, working to reset expectations on “volunteer” time availability
Investigate and pursue long-term funding sources outside of grants

e E.g., integration of deposit schemes and other contributory funding

structures

> Removal

Capture and share success stories and examples of cleanups of different
types, in different areas, using different funding sources and methodologies
Build on community-based cleanup events, finding opportunities for consistent
event timing that participants can expect and plan around.

Prioritize cleanup to remove maximum debris and provide maximum benefit for
habitat for fish and wildlife, where practical

Identify and pursue methods to connect the community to cleanup - finding
ways to make them fun and engaging.

Work to better understand / quantify the total amount of marine debris being
removed from Alaskan shorelines annually across all efforts

> Disposal

Capture or document existing successful practices (tips and tricks) for disposal,

including successful reuse of debris, sorting requirements for recycling,

relevant disposal vendors and waste streams, realistic budgets/costs,

transportation options (including backhaul) and other elements

Pursue opportunistic backhaul options, and document successful approaches
e E.g., local construction, open tug space, fishing industry partnerships,

transportable recycling devices
Identify and pursue solutions to barriers to disposal in rural Alaska



e E.g., creative solutions for recycling standard consistency, transportation
logistics, landfill space, etc.

Identify and share port reception facility guidelines and any specifically
practical or impractical harbors for disposal of common debris objects
Pursue emerging markets for innovative uses of marine debris in products that
are better fits for their typical mixed composition and frequently degraded
condition

e E.g., construction materials, packing materials
Identify opportunities for policy to encourage sustainable backhaul by industry
partners

e E.g., standardized subsidy or consistent lowered cost
Capture and share guidance on best practices for the levels of debris sorting
and cleaning required in order to recycle with different methods or vendors

> Qutreach / Education

Build and strengthen connections with resource management agencies and
organizations to share information and integrate marine debris information and
action into more projects and efforts
Place materials and signage in high-traffic locations, with messaging tailored to
the audience in those areas (Airports focused more on tourists, Harbors
focused more on mariners, etc.) and to specific debris types (e.g., signage on
packing bands at hub airports)
Integrate marine debris prevention content and messaging into existing
publications that are commonly used by target audiences

e E.g., Messaging in tidebooks for mariners, radio for communities, etc.
Build marine debris into existing communications and community action
networks, where possible and practical

e E.g., LEO network, Indigenous Sentinels, etc.
Pursue and support integration of marine debris information in formal education
settings
Increase the connection of audiences to marine debris issues and impacts by
demonstrating impacts and focusing on ways to connect with target audiences
directly based on their activities and interests
Provide information on importance of debris and litter prevention and cleanup
as part of visitor information to communities and recreational areas
Connect marine debris management and prevention to stewardship of Alaska’s
unique resources and values (both for visitors and residents)
Use of marine debris as material and subject for art to communicate debris
concerns and impacts
Build and expand opportunities for experiential learning - where people can go
on cleanups and see the problem first hand
Identify debris items of concern and reduce their use / distribution



> Policy

Provide input and information to encourage policy that supports debris removal
and prevention at relevant levels

Identify and pursue connections to Alaskan seafood industry and topic through
policy and marketing

Grow international connections to share information on Alaska debris impacts
and encourage prevention

Continue to build connections with relevant international organizations and
structures, such as IMO, Arctic Council, and others, in order to build common
awareness, share findings, and support research, removal, and prevention.
Build connections with shipping industry to better understand and eventually
prevent cargo loss and debris introduction

Pursue connections and integrations between marine debris and resiliency or
climate adaptation plans where practical / feasible

> Logistics / Capacity / Availability

Pursue opportunities to integrate emerging technologies that improve efficiency
of removal
e E.g., processing of materials to improve recycling, targeted UAS surveys
to improve prioritization of shoreline based on real-time conditions, etc.
Identify ways to connect marine debris actions to existing structures and
services where it can benefit the communities and the marine debris situation
e E.g., look for existing actions that parallel marine debris activities, or
could be feasibly expanded to include marine debris actions (prevention,
removal, etc.)

> Industry Engagement

For Preface

e Identify and cultivate relationships

e Make connections on topics of common interest
Pursue opportunities to engage on an ongoing basis with the fishing industry at
multiple levels (large scale commercial, small scale commercial, charter, etc.)
Make connections with lodges and charter fishing operators to identify potential
partnerships and education opportunities for operators and clients/visitors
Pursue opportunities for connections with mariculture and aquaculture
industries
Identify and pursue connections with tourism industry, including cruise ships
and general tourism

e Integrate debris cleanups as part of eco-tours

e Connect with cruise ship industry on marine debris messaging and

potential support

Investigate and pursue methods for fishing gear reporting and tracking, both to
build knowledge and picture of gear “hotspots” and high loss areas and enable
action prioritization



m Build connections between industry and the disposal outcomes of the products
they manufacture, distribute, and use

> Response [ Acute Debris
m Pursue and identify funding sources or vehicles specific to acute debris events
(rapid release, low barriers to application)
e Long-term time scale for ADVs
m  Work to improve structures for debris response communications, coordination,
and information sharing - especially to impacted or concerned communities
> Other

m Capture and share information on organizations and individuals already active
in the marine debris issue in Alaska, including:
e Funding sources used
e Location of work performed
e Project examples
e Lessons learned
m Assessment of debris analysis methods to understand the levels of certainty for
identifying debris sources and pathways (understanding how realistic it is to

reliably identify the origin of objects, and what key pieces of information are
needed or are beneficial to collect)
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